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Management & Leadership

A seminar on result oriented management & leadership

The fast changing market environment and high degree of competition.makes it imperative to
have committed and involved staff dedicated to their company with a strong customer focus.

This demands effective leadership skills with an emphasis on facilitation and efficient use of
resources.

Concept

This 3-day seminar is followed by two implementation sessions. The course takes a new
approach, accentuating effective and result-driven management and leadership. It addresses
the core issues of leadership competence and its impact on staff.

Objective

Provide participants with the knowledge and tools to lead efficiently and effectively in a
demanding environment.

Main Topics

Leadership philosophy
Management strategy
Professional management
Principles of effective leadership
Tasks and tools

Quality in management
Communication and negotiation
Time management

About conflict

Social and emotional competence

Benefits

The participants will have a thorough understanding of the concept of leadership, and leave
with an awareness and the ability to use the available tools to lead effectively. Knowledge

acquired on this important subject will improve the work environment and lead to improved
results.

The follow-up sessions serve as refreshers, and ensure an appropriate implementation of the
seminar content.

Costs

The training groups consist normally of a minimum of 8 to a maximum of 12 participants. The
fee is subject to actual location and services included.
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